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Where Every Child is a Unique Child. 

 
School Improvement Plan 2019-2020 

 
This is a working document based on reflective practice and feedback from the whole school community, created by the staff and 
governors at Hillview Nursery School  
The purpose of this plan is to drive the key areas for school improvement over the coming year in the framework of our strategic 
priorities . 
 
 

 
Our mission is  

to provide a safe, caring and learning environment  
where our children, families and staff feel they belong 

 
Children and their families are at the centre of everything  

we do: we welcome, respect and include everyone 
 

We involve the children and their families 
in their individual learning and we build on family strengths

 
We believe children have endless ways to express themselves: 

we are dedicated to give them all the support they need

Strategic Priority 1 Strategic Priority 2 Strategic Priority 3 Strategic Priority 4 

QUALITY OF EDUCATION 
High quality curriculum will ensure children are 
motivated, engaged and challenged to become 
powerful learners and progress in their learning 

taking into account their interests and 
dispositions 

 

BEHAVIOUR AND ATTITUDES 
Leaders and staff will create a safe, 

calm, orderly and positive 
environment which will impact on 
children’s behaviour and attitude  

 
 

PERSONAL DEVELOPMENT 
Every child will be safe, nurtured and be 
able to build their self-confidence and 

independence 
 
 

 

LEADERSHIP AND MANAGEMENT 
All stakeholders will share and support the 
Nursery’s development ensuring that the 

finances and future of the Nursery is 
secure within Harrow Early Years  
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Our vision: 
We need to think big and proactively: we challenge the idea that schools can only focus on learning in some narrow way.  
Schools are about welfare, social care and health, with a range of professionals working together. This is even truer for nursery schools. 
We have a vision of working cross-sector to build a whole community approach to Early Years to secure that relevant services are provided in an integrated manner and 
bring significant benefits to our children and their families. We are willing “to act as a hub for our local community and leading the drive for increased quality in our local 
area” (Department for Education, An early years national funding formula, August 2016, p 37, paras 147 and 148).  
We want to ensure that children experience ‘awe and wonder’ each day through meaningful and enriching learning experiences. 
 
Context 
Hillview Nursery School is the only maintained nursery school in Harrow and has a very strong history of providing early education, care and support to children and their 
families in a most inclusive environment through the close partnership of the co-located Hillview Children’s Centre Hub (known as Early Support), special needs schools 
and other professional agencies. As part of Harrow’s SEND strategy to increase the number of SEND places in the Early Years we have an additionally resourced nursery 
provision for 12 children.  
Currently we have 62 part time children, which will increase to 78 in the Spring 2020 term.  3 children are accessing 30 hours, and 12 have SEND.  3 of the SEND children 
have an Education Health Care Plan (EHCP’s), 6 EHCP’s have been submitted to the local authority for consideration and 3 SEN children who have recently started in the 
nursery are beginning an SEN support plan.  We have 8 two year olds and 4 children on the child protection register and 3 children classed as Child in Need.  
Children’s starting points  
Children start at Hillview with levels of development which are significantly below the levels suggested by the age bands in Development Matters in the Early Years 
Foundation Stage. In addition, we know from home visits that many children live in exceptionally overcrowded and sub-standard housing. Home visits tell us that some 
children have poor health, are under or overweight, and have limited experiences of outdoor play and early learning. Our core values include building on family strengths 
and believing that every child can become a more powerful learner with the right support. 
 
QUALITY OF EDUCATION 
Priority 1: High quality curriculum will ensure children are motivated, engaged and challenged to become powerful learners and progress in their learning taking into 
account their interests and dispositions 

Target Actions Lead Timescale Success criteria for evaluation 

1. To further improve the 
offer of a developmental 
curriculum that 
encourages children to 
explore regularly and be 
curious for their future 
(cultural capital) 

-Enhance pedagogical repertoire (scaffolding) to 
introduce children to a broad range of experience to 
learn knowledge, skills and vocabulary beyond their 
areas of initial interest (cultural capital) 

-Phonics teaching is carefully sequenced and 
delivered in an engaging way. 
-Develop children’s mathematical development in all 
areas of the schools work 
-Provide intervention support for the most able 
children and the children requiring additional 
support 
-Adapt the indoor and outdoor learning space in 
order to promote effective play and self-regulation 
-Develop the outdoor area to ensure that it is 
inclusive for all 
-Invite visitors to school as part of enrichment 
activities (music, science, gardening, arts, 

SLT 
 

Ongoing - Children are increasingly challenged with activities 
which deepen their learning and widen their experience  
- Children transfer their learning into their long term 
memory in order to support the next steps and extended 
learning 
-Planning shows that children’s interests have been 
taken into account and new knowledge and skills is built 
on from what has been taught before and children can 
work towards clearly defined end points 
-Monitoring and evaluation shows that opportunities for 
promoting mathematical skills are embedded in the 
weekly planning, unique person plans and the daily 
provision.  
-Evidence shows interventions have narrowed the gap 
for all children  
-All children have access to outdoor learning and 
equipment to promote their physical and social 



 3 

celebration days) development  

2. To further strengthen 
the assessment system to 
ensure consistency of 
approach for learning in 
response to parent and 
children voice 

-Ensure all child records are recorded online and 
updated regularly in order to assess children 
effectively 
-Ensure children and parent voice is appropriately 
captured in Learning Journeys 
-Further sharpen the quality of planning for SEN, 2 
year olds, disadvantaged, most able and children 
attending full time 
-Ensure all adults in the setting have a clear 
understanding of what outstanding teaching looks 
like, for example, planned opportunities for 
practitioners to visit good and outstanding settings 
-Extend and deepen children’s learning by using 
more open ended questioning and signs to 
encourage children to talk about their own learning 
-Ensure that all teaching makes effective provision 
to stretch and challenge all children taking account 
of their starting points and capabilities  
-Ensure links/assessments of ES and other 
professionals are used to inform accurate entry data 
-Improve the systems for tracking children’s 
progress and identifying key curriculum areas for 
development, including specific next steps; and 
embedding Route Map for SEN children 
-Use next steps that have been identified to ensure 
appropriate stretch and challenge for disadvantaged 
children 
-Effective use of Pupil Premium funding so that 
resources are targeted efficiently 
-Ensuring that attainment and progress judgements 
are internally and externally moderated 
-Review children’s end of year targets once a term 
so that when children have achieved them, they are 
set additional targets  
 

SLT Ongoing 
 

Online tracking provides and accurate account of child’s 
learning in order to plan next steps effectively 
-Staff are trained in observing and feeding back 
techniques to develop Learning  & Teaching 
-All staff know and understand the key features of 
outstanding teaching 
-A higher proportion of learning, including that of the 
two year old children, is judged to be outstanding 
including children’s language and communication skills 
-Observations of teaching show that children make at 
least good progress in language, communication and 
numeracy skills. A higher proportion of children will be 
making more than expected progress over time 
-Observations are captured on children reflecting on 
their own learning 
-Teachers and Key persons carry out ongoing 
assessments of children’s development in collaboration 
with other settings involved 
-Use of 3-4 year check to support baseline 
- Attainment and progress data for all key groups, 
including vulnerable, SEN and two year olds, is reviewed 
regularly and used to inform planning for children’s 
learning.  
-Effective systems are in place for capturing and 
analysing data 
-Narrowing the gap achievement target will be set in 
September once baseline assessments are complete. 
Data will evidence that the target is being met 
-All children meet their appropriately challenging end of 
year attainment targets  
-Intervention groups are carried out to support 
disadvantaged children  
-The judgements reached are supported by the evidence 
from children’s learning journals, observations and 
assessment records 
-New targets are set and are evident on tracking 
overview 

3. To organise workshops 
for parents on how to 
support their children at 
home  

-Educate parents to enable them to support home 
learning. 
-Create a parent rota volunteer system 
-Signpost workshops for targeted parents 

SLT Ongoing 
 

-Children’s learning is reinforced at home  
-Parent’s consultations confirm they feel more involved 
in supporting their children’s learning 
-Parents are involved in the school’s life 
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4. To develop links with 
PVI settings and 
childminders that children 
also attend so to have a 
fully rounded picture of 
the child 

- Key persons to work with settings and providers 
that share the education and care  
-Transition reports to be carried out together with 
all professionals involved 

All 
 

Ongoing -Useful collaboration with the other settings is in place 
and a communication book is used 
-Smooth transitions to school is ensured 
Effective communication between professionals and 
parents is embedded 

 
BEHAVIOUR AND ATTITUDES 

Priority 2: Leaders and staff will create a safe, calm, orderly and positive environment in the school nursery which will impact on children’s behaviour and attitudes 
through the Characteristics of Effective Learning (Playing and Exploring, Active Learning, Creating and thinking critically) 

Target Actions Lead 
 

Timescale Success criteria for evaluation 

1. To maintain existing 
high standards in 
supporting children’s 
wellbeing  

-Continue to foster a sense of belonging in our 
inclusive school 
  
-Support the settling of new children through home 
visits and nursery/parent induction 
-Ensure that the school has up to date safeguarding 
training, GDPR and Prevent Duty and to revisit 
regularly to ensure updated information is 
disseminated 
-Ensure parents are given a clear message about 
attendance 

All Ongoing -Children are happy and confident 
-Parents say they are positive about the support given 
from their child’s key person to help them settle in 
-Regular liaison with professionals and parents is 
embedded 
-SEND meetings are carried out termly 
-Effective safeguarding policies and procedures are in 
place and adhered to  -Parents feel they are valued as 
key partners of the school 
- Parents ensure their children attend nursery regularly 

2. To strengthen 
practitioner knowledge to 
ensure all staff can set 
appropriate level of 
challenge to develop self-
regulation 

-Staff to receive training from therapists to support 
individual children’s learning  
-Develop systems to ensure that all children’s needs  
are taken into account and to stir their curiosity and 
monitor interaction regularly 
 

All ongoing -Staff have the knowledge and skills to support individual 
children and their specific needs 
-An embedded system of observations allows focused 
interventions  
-All children feel motivated and involved and build good 
relationships 
 

 
 
 
 
 
 
 
 
 
PERSONAL DEVELOPMENT 

Priority 3:  Every child will be safe, nurtured and be able to build their self-confidence and independence  
Target Actions Lead 

 
Timescale Success criteria for evaluation 
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1. To strengthen strategies 
to help children develop a 
caring individuality and a 
healthy lifestyle  
 

-Provide a rich set of experiences that promotes an 
understanding of people, families and communities 
(British values, celebration of diversity and equality) 
-Help children to gain effective understanding of 
risks 
-Teach the language of feelings 
-Staff team to work together to collate evidence and 
information about how the school promotes and 
develops in health, wellbeing and education – 
(Healthy Early Years Award) 

All 
 

Ongoing 
 

-Children are resilient, confident and eager to explore, 
they have good relationships and know the value of 
sharing  
 -Children and their families are aware of healthy choices 
-Families feel supported and involved  
 

 
 
EFFECTIVENESS OF LEADERSHIP AND MANAGEMENT 
Priority 1: All stakeholders will share and support the Nursery’s development ensuring that the finances and future of the Nursery are secure 

Target Actions Lea
d 

Timescale Success criteria for evaluation 

1. To ensure Hillview is 
able to face national and 
local challenges in 
funding 

- Continue to liaise with Harrow Council  
-Review interim arrangements with Early Support to 
ensure the centre reflects the future service model 
and user needs  (see target 2) 
-Develop a model that enables partners to enjoy 
economies of scale with Harrow Special Schools 
towards Harrow Wellbeing project  

SLT 
GB 

Spring 
term  

-Consistent high standards of clear communication are in 
place  
-Risk is reduced 
-A formal arrangement between Early Support and Early 
Years regarding the usage of the space and facilities 
-Collaboration work with Special Schools contribute 
incisively to SEND strategy 

2. To strengthen 
partnerships and joint 
working opportunities 
with  
Early Support, other 
schools, child-minders, 
PVI settings and parents  
 

- Engage with Early Years Team and Early Support to 
increase the profile of the partnership by incorporating 
ES/Early Years logo/branding and relevant 
materials/programme of activities 
-Schedule cycle of meetings with Roxeth Primary 
-To continue developing a network of PVIs and 
childminders in the South Harrow area to continue 
working collaboratively to ensure inclusion fund for 
training, resources and knowledge sharing is 
implemented effectively  
-Deliver parental programmes to reinforce 
partnerships and parental involvement  
-Consider to set up childminders network  
-Continue working with The Helix to support 
vulnerable children on work experience 
Ensure parent engagement supports child 
development and success 
-Parents to be encouraged to become involved in 
fundraising events 
 
 

SLT 
GB 
JH 

Autumn 
Term 

 
 
 
 

 
 
 

-Partnerships are formally established with other settings  
-Action plan is agreed to move towards a system 
leadership in EY 
-Integrated working leads to the most vulnerable children 
being safer, healthier and developing better, or being 
referred to specialist services   
-Improved services for our local children, joint staff 
development, effective distribution of resources to the 
advantage of our communities 
-Student has the opportunity to visit and work alongside 
nursery professionals in a safe and secure environment.  
-A strong parent partnership where parents are consulted 
and supported throughout their child’s time within the 
nursery- 
-Training for parents / educate parents to support children 
at home (Home learning) is provided  
-Staff support EAL parents by translating workshops / 
documents 
-Parents are relaxed and engaged in their child’s care 
-Early help /sign posting – support for families and children 
are provided.  
-Parents are actively involved in fundraising activities 
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3. To build capacity into 
existing distributed 
leadership model for 
future working 

-Further develop Champion roles within the school 
-Allocate time for professional discussions and sharing 
practices with local schools, special schools partners, 
and other settings 
-Involve staff in action research projects and offer 
targeted training to support change 
-Link clear tasks to improvement priorities  
-Ensure that Governors are highly ambitious for the 
pupils and act on a deep and accurate understanding 
of the school’s performance and of staff and pupils’ 
skills and attributes.  
(See Governor Action and Development Plan) 
-Leaders take in to account the well-being of the staff, 
while also developing and strengthening the quality of 
the workforce 
 

All 
 

Ongoing -Champion areas are evaluated to ensure staff ‘own’ their 
areas of responsibility and have a solid understanding of 
the quality of education through the champion areas 
through evaluation of Intent, Implementation, Impact. 
A culture of consultative leadership is embedded.   
-Planning meetings and regular moderation internally and 
externally.  
-A multi-skilled team is established and staff are ready to 
take responsibility for improving aspects of the school.   
-Practice is improved as a result of exchange of skills -  
-Staffing structure facilitates the delegation of 
responsibilities  
-Governors are able to hold the school to account and to 
support it through changes.  
-Staff feel satisfied that they are supported within the 
nursery, and have opportunities to develop  

 
 


