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Self-Evaluation-October 2019 

 
Introduction How was our self-evaluation developed?  

• High quality data and assessment information: from Hillview Children’s Centre (local context); nursery school (leadership and 
management; quality of education); and from local partner schools (longer term outcomes of children who attended Hillview Nursery 
School; Memorandum of Understanding with Roxeth Primary; collaboration with Woodlands Special School)  

• Parent feedback 
• Governor input: governors triangulate the different information they have through Headteacher reports etc., with first-hand experiences 

of the nursery provision and work with families  
• Staff and governors worked together to create the 2019-20 Improvement Plan  

 
Context  
Hillview Nursery School is the only maintained nursery school in Harrow and has a very strong history of providing early education, care and 
support to children and their families in a most inclusive environment through the close partnership of the co-located Hillview Children’s Centre 
Hub (known as Early Support), special needs schools and other professional agencies. Currently the Headteacher is on maternity leave, 
Governors moved to recruit an acting head teacher who is an experienced colleague from Children’s Services with a solid background in 
working in Early Years. 

In September 2016/17 the school piloted a model for Harrow’s SEND strategy to increase the number of SEND places in the Early Years and 
now it has an additionally resourced nursery provision for 12 children. From September 2019 there is 62 children of which 3 children accessing 
30 hours, and 12 have SEND.  Of the 12 SEND children 3 have a final Education Health Care Plan, 6 have EHCP’s which have been submitted 
to the LA for approval and 3 children have begun the nursery in the Autumn term and have support plans in place.  We have 8 two year olds 
and 4 children on the child protection register and 3 children classed as Child in Need. 
We believe not only budget restraints but also a lack of structural integration with our partners have been frustrating the school’s potential to 
support our community and has made quite difficult for us to realise our ambition “to act as a hub for our local community and leading the 
drive for increased quality in our local area” (Department for Education, An early years national funding formula, August 2016, p 37, paras 147 and 148).  

Children’s starting points  

Children start at Hillview with levels of development which are below the levels suggested by the age bands in Development Matters in the Early 
Years Foundation Stage. More detail is given in the Outcomes section below. In addition, we know from home visits that many children live in 
exceptionally overcrowded and sub-standard housing. Home visits tell us that some children have poor health, are under or overweight, and 



Hillview	Nursery	School	SEF	October	2019	
	

2 

	

have limited experiences of outdoor play and early learning. Our core values include building on family strengths and believing that every child 
can become a more powerful learner with the right support.  
We are particularly proud of the impact we had on promoting the life-chances of every child, especially the most vulnerable, 
in 2018-2019. We keep engaging, listening and acting together in the children’s best interests.  
The rest of our SEF tells more of the story of where we are effective in our work, and where we are seeking to improve further. There were 
two recommendations from the 2016 OFSTED inspection: 

• Ensure that long-term targets are reviewed more regularly, so that when children achieved them, they are set additional targets to speed up their 
progress, especially for the most able children in mathematics  
We have refined our assessment processes for learning: all significant observations are assessed to indicate the child’s level of 
development and to identify next steps. Children are involved in this process through their Learning Journals, and our aim for next term 
is to share their journey through their Learning Journals/Stories, where they can reflect on their learning and voice their opinions. We 
also use assessment to track children – always remembering that in the early years, progress can be uneven: children who are at risk 
of making poor progress receive specific focus planning to meet their needs, while we plan rich and stimulating experiences to extend 
the most able children’s learning.  An intervention group has been introduced for the more able children on a tri-weekly basis to ensure 
that their learning has been extended, and there are various challenges set up in the classroom to build on their higher levels of 
understanding. 

• Ensure that key members of staff are given training and support to develop their leadership skills, so that they are more involved in school improvement 
work 
We have involved key members of staff in the decision-making process and shared responsibility for leadership. We have encouraged 
the whole staff to be creative and cooperative. They feel they have more ownership of the future direction of the school. We have 
developed the champion area further to ensure all staff have ownership of particular areas.  These are evaluated through a review 
system measuring intent, implementation and impact to provide value and accountability. 
 
 

OVERALL EFFECTIVENESS IS JUDGED TO BE GOOD 
• Safeguarding is effective 
• Staff at Hillview have an expectation that all children will achieve regardless of circumstance, culture and ability. 
• Staff are hugely dedicated and work tirelessly for the good of the school community and care deeply about each and every child. 
• Teaching is no less than good, together with a rich and relevant broad and balanced curriculum; this contributes to the good quality 

behaviour, learning and achievement of the pupils and promotes positive attitudes. 
• Children are self-regulating and self-motivated. They are kind to one another and see the school community as one big family. 
• A relentless drive to improve standards and quality permeates all that we do. 
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1. LEADERSHIP AND MANAGEMENT OF THE SCHOOL IS JUDGED TO BE GOOD 

 
Distributed leadership 
• There are strong shared values, policies and practice resulting in highest expectations for all. 
• We have been involving staff in the decision-making process towards a model of distributed leadership. 
• Staff feel they are more empowered and show more initiative. Early Years Educators have taken on more responsibilities and developed 

professionally. The impact is that we are developing a highly cohesive staff team, with both stability and opportunities for development, 
enabling us to continue to improve the quality of our provision and outcomes for children.  

Cross-sector work to reflect the inter-connectedness of Early Years 
• We have created strong links with the local schools in the community to ensure smooth transitions. Online Local Authority Transition 

documents are completed on all children transferring to school or other settings. As part of our robust transition arrangements, Hillview 
Nursery School makes contact with all local schools and invites them in to visit and observe children that will be moving to their setting in 
order to support the child’s next stage. 

• We are in discussion with two Harrow Special Schools about a federation. 
• We have engaged with LA Early Years Team and Early Support to increase the profile of the partnership.   
• Early Support colleagues are working with the nursery and from the Autumn term are providing parent training during nursery hours in 

subjects such as toilet learning and behaviour management 
• We have formalised our relationship with our ex-partner school Roxeth through a Memorandum of Understanding to carry out termly 

observations by the Head of Early Years on the quality of teaching and learning in the nursery school. The outcomes of these observations 
are triangulated with evidence from achievement data and progress seen over time in children’s Learning Journals. All these strands are 
given careful consideration when making judgements on the quality of teaching. 

• We have created a network of local PVIs in the South Harrow area to work collaboratively to share training opportunities through a 
successful bid for inclusion funding.  We also meet regularly to share best practices and pedagogy.  

• We work with Harrow College to provide weekly work experience for a student who is studying Level 2 in Early Years. 
• We currently have a volunteer who is supporting the nursery to gain experience in her MSc in Speech and Language. 
• We work with The Helix (which is a pupil referral unit) to support vulnerable children on work experience. 
Governance  
• Governors provide exceptional support to the school, but are also ready to challenge where necessary or to suggest approaches to 

improve our effectiveness. Governors know the many strengths of the nursery school; they are also aware of the areas where we are 
seeking to improve further, and monitor actions carefully for impact. In the spring term one of our governors provided support for 
extending mathematical concepts in the environment. In the summer term a governor provided support in SEN and in the Autumn term 
another governor provided support and advice in safeguarding. The nursery is fortunate to have governors with a wide range of experience 
including a deputy head of a local primary school, a children centre hub manager and a nursery manager, which is utilised to broaden the 
depth of scrutiny and support to the nursery. 

• The provision of a broad, balanced and inspiring curriculum can be seen through the children’s high levels of engagement, evidenced in 
their Learning Journeys. Hillview promotes equality strongly, together with British Values, across the nursery and the wider community.  
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• Our Safeguarding is effective, and the quality and impact of the culture of Safeguarding at Hillview going beyond the required protocols is 
discussed below.  

• Self-evaluation is a strong feature of the setting’s work. We have gathered feedback from parents, carers and the other stakeholders via a 
parent’s questionnaire which received a 37% response. Together we review this information and identify the areas where we have to 
improve.  For the spring term, parents had asked for guidance in transition to school.  Response to this was via the parent newsletter in 
April 2019, which explained to parents how this will be supported in the summer term.  A further questionnaire will be sent to parents in 
the Autumn term to gather feedback on the settling in/back for the new academic year.  Any constructive feedback will be used to develop 
our practice further. 

• We use performance management as a tool for fostering professional and organisational growth and it is integral to the development of the 
whole school. 

2. QUALITY OF EDUCATION, LEARNING AND ASSESSMENT IS JUDGED TO BE  GOOD 
• We are ambitious for all children to succeed. For children with particular needs, such as those with high levels of SEND, their 

curriculum is still ambitious and meets their needs. 
• We plan effectively each week for children’s learning experiences by linking the outcomes of activities to the next steps of children’s 

learning. This means that assessment information is used well to inform the next stages of planning. 
• We ensure the curriculum planning reflects the interests of all children, including SEN children and two year olds, to stimulate their critical 

thinking skills. All focused activities have a ‘Success Criteria’ to ensure that the most able are stretched and the least able are supported. 
Weekly evaluations indicate areas of learning and development, achievement and provision and actions are implemented. 

• Each child has an individual plan reviewed every term to ensure that we are meeting their individual needs and interests.  As their interests 
change, planning is adapted to reflect this, through scaffolded learning. 

• We are building on children’s experience to learn knowledge, skills and vocabulary beyond their initial interest (cultural capital). 
• Each child becomes a focus at least once every term; this is to ensure that we have a holistic approach to the child’s learning and 

development in all areas including particular interests.  
• For children who are either not at expected levels of development or who are exceeding expectations, intervention groups are in place in 

order to support the child’s progress. 
• Focused observations of children’s learning carried out by all adults in the setting feeds through into the planning process. These 

observations identify Characteristics of Effective Learning, involvement and well-being scale and next steps. 
• Children have the learning experience of working on a one to one basis, in small groups and during carpet time in larger groups. All small 

intervention groups are planned and evaluated to meet all individual children’s needs and next steps. 
• All the planning for focused activities show three levels of differentiation using success criteria, which enables the adults to focus their 

teaching at the appropriate level to match the child’s learning. 
• The quality of teaching has been judged to be consistently good as demonstrated by its impact on children’s learning and progress over 

time. 
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• Attainment groups have been identified, focusing on the most able, EAL, EYPP, 2 year olds, SEND and children attending 30hours. The 
planning highlights these groups so that appropriate provision can be made for them.   

• Themed/topic based Parent workshops in partnership with Early Support, open days and coffee mornings take place on a half termly basis 
to encourage parental involvement in their child’s learning in areas such as phonics, toilet learning, behaviour management, healthy eating 
and supporting parents of SEN children.  

• Home learning has been introduced through reading books to take home each week, and is well received by parents. Most parents have 
responded very positively and the feedback they have provided has contributed to the good progress seen in children’s learning journals. 

• We endeavour to provide exciting learning opportunities each day to ignite children’s curiosity and intent to learn. 
• We use assessment well to check what children know and can do to inform teaching. This includes planning suitably challenging 

activities and responding to specific needs 
• From analysing the baseline data we have set challenging but achievable end of year achievement targets for all children, the targets are 

reviewed every half term and amended if they have been achieved. 
• We encourage the children to be reflective learners by asking them what they have learnt that day and celebrate their achievements during 

group times. 
• Practitioners have high expectations of every child and are determined that children at the lowest levels of development on entry will be 

given the extra help and support they need.  
• Parents are carefully and consistently engaged in their children’s learning. Each week an information board lets parents know the key areas 

of learning for the session, so that the conversation can begin at home on the child’s learning.   
• The term before a child commences at the nursery the parent/s and child is invited into the nursery for an open event to familiarise 

themselves with the learning environment.  From Spring 2020 all new intake will be invited to a 3 / 4 year old check before commencing 
nursery to understand the child’s starting point, and to signpost to intervention groups such as toilet learning if required. 

• On home visits and during the settling-in period, parents and staff jointly start the process of assessment and thinking about next steps for 
the child. Parents communicate regularly with key persons and there is a termly Progress Day meeting between parent and key person to 
review progress and to collaborate in setting a target for the child’s next key development.  

 
3. PERSONAL DEVELOPMENT, BEHAVIOUR AND ATTITUDES OF PUPILS IS JUDGED TO BE GOOD 

 
• Hillview puts the highest priority on ensuring that children are well cared for, primarily structured through the Key Person Approach (KPA). 

The KPA has impact from children’s very first encounters with the nursery school, from their settling in period and throughout their time in 
the nursery with the close support of the parent. KPA remains key to their whole nursery experience: every day begins with the key person 
exchanging the child’s self-registration name card ensuring where necessary that extra help and support is given to ensure the child settles 
happily into the session.  
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• A morning and evening Health and Safety check is carried out on a daily basis ensuring the setting and toys are safe to use and of a high 
standard. Key people form a special relationship with each key child and their family, with the Learning Journal/online assessment tool, 
promoting ongoing dialogue about the child’s wellbeing, progress, and health. From December 2019 parents will have access to their child’s 
online progress and observations. 

• Positive behaviour is effectively promoted from this base of emotional security. Boundaries are clearly set, and staff help children to 
understand how to manage their feelings and how their actions can be helpful or hurtful to others. Where necessary, the wider team will 
offer extra help to a family through individualised Early Help. As a result, children are observed to behave very well and be considerate to 
each other, with the occasional difficulties which are inevitable with this age group being calmly managed by the highly-skilled staff team. 
Children are observed to learn well both independently, and in adult-guided groups, in a very calm and purposeful environment.  

• Our ongoing monitoring shows that the overwhelming majority of children are eager and willing to learn as shown by their active 
participation in nursery activities. 

• There is a caring ethos in the nursery and this impacts well on the way in which the children interact with each other. For example, 
physically able children show a heightened awareness of children with additional needs in the way that they communicate with them 
showing high levels of care. 

• Staff encourage children to take proportionate risks giving them the time and space to complete activities thereby enhancing self-esteem 
and creating a sense of achievement. 

• Children are aware of the expected behaviours in the room and the staff and parents work in partnership to implement this.  
• Attendance is recorded on the school’s SIMS system and monitored by the child’s key person. Attendance records are analysed regularly 

and updated records are kept in the child’s learning journals. Parents are contacted each day if the child is absent from Nursery and 
parents have not called to notify the nursery.  A letter of reason of absence is expected on return to nursery. 

• Children are beginning to manage their own feelings and behaviour, and to understand how this has an impact on others. 
They are developing a sense of right and wrong. 

Partnership with parents  
• Relationships are a great strength, from the friendly start to the day experienced from gate to key person greeting in class. We develop 

constantly our partnership with parents. For example, through the creation of a parent rota to encourage the parents to come and share 
stories with the children in their home language, cook or join in activities, they are welcomed and encouraged to participate in their child’s 
learning experiences. We meet the parents of the most vulnerable children more frequently to ensure that they have more help. The 
impact of this culture of collaboration and these procedures is that parents say that they are well informed about how to help their child to 
make further progress.  

• Parents are able to see the weekly notice board which will advise them what activities have taken place in order to start the conversation 
with their child and extend learning. 
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• Some children start nursery with health issues, because of poor diet (leading children to be overweight, underweight, and prone to ill-
health) and limited experience of walking, running and playing outdoors. Children eat healthy snacks in nursery, and learn to prepare and 
eat food independently. They are observed to be autonomous and to be making healthy choices. The garden strongly promotes active 
physical play and engaging with, assessing and overcoming risks.  Hillview are currently working towards the London Mayor Healthy Eating 
Bronze Award.  A parent workshop has been completed in the Spring term and will be repeated Spring 2020 by our Healthy Eating 
Champion/and Early Support.  In the Summer term the children created with the support of staff a ‘Healthy Eating’ display board. 

Safeguarding 
• All aspects of safeguarding are effective and all requirements are securely in place. Going beyond requirements and protocols, Hillview has 

a strong culture to promote safeguarding. This is visible in the effective approaches of working with parents to address concerns and act to 
ensure that children are safer, healthier and developing better (or being referred to high level and more specialist services). All staff 
regularly update their Safeguarding training Level 2, having completed 2 courses in 2019.  4 members of staff have completed Advanced 
Safeguarding training.   

• All concerns/incidents/accidents with children are recorded.  Some are escalated to the appropriate professionals and some are kept within 
individual safeguarding niggles files to identify potential patterns which may require intervention at a later stage. 

• The Single Central Register is completely up to date and meets the statutory requirements. Key policies are regularly reviewed by 
governors. 
 

4. OUTCOMES FOR PUPILS IS JUDGED TO BE GOOD 
 
• By the time they leave Hillview, children are ready for the next stage of education, especially school, where applicable. 

They have the knowledge and skills they need to benefit from what school has to offer when it is time to move on 
• Baseline assessment is carried out for all children when entering the nursery. This shows that children’s skills and knowledge are below that 

expected for their age. Most children on entry fall into the 22-36 month band. 
• Children’s progress is closely tracked throughout the year using learning journeys, observations and identification of next steps. This 

process is carried out across all seven areas of learning and development. 
• We carry out regular internal and external moderation sessions to ensure that attainment and progress judgements are accurate; this is 

supported by evidence from children’s learning journals, observations and assessment records. 
• The medium term learning goals set by the staff show that a large proportion of children attain in line with age related expectations or 

above (30 – 50 / 40 -60 month band) by the end of the year. Achievement and progress is evident throughout the year as the children are 
tracked closely every half term, evidence demonstrates that all children make good progress in all areas of learning.  

• Data analysis shows how different groups of children are achieving. The nursery is successful in closing achievement gaps between 
disadvantaged children and their peers as a result of well-planned and focused teaching. 

• All children who may be achieving below age related expectations have been identified and additional support has been put in place. 
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• We put in place focused interventions for individual children who will require an Educational Health Care Plan with a clear set of outcomes 
against which their progress is closely tracked. 

• Recent feedback from our main feeder school reported that children who transferred from Hillview Nursery School were ready for school 
through effective support and preparation from Hillview. 


